A BRIEFING PAPER AND INVITATION FOR LOCAL AUTHORITIES ACROSS THE UK
A ONE PAGE SUMMARY

Creating Workplaces, Not Unemployment Programmes

How to cut the welfare bill, dramatically increase investment in local communities and get our young
people working — all with one practical action.

Purpose - To offer Work it Out as a structured community-based approach across 20 Areas to help
more people move into employment, training, enterprise, income generation and meaningful
participation whilst strengthening local communities at the same time.

Pilot Structure - The pilot will be delivered through existing local authorities, educational institutions,
employers and community organisations. Each pilot area would recruit and train two local Work It
Out Facilitators who would establish and support a local Work It Out community. Facilitators would
participate in a twelve-month national learning network, enabling all pilot areas to share learning,
exchange good practice and continuously improve outcomes.

The Work It Out Process - Participants would undertake an initial six-week development programme
focused on: Building confidence and motivation / Identifying strengths, interests and opportunities /
Creating practical workpieces and projects / Developing supportive relationships / Exploring
employment, enterprise and income opportunities / Using Al and technology positively /
Contributing to their local community. Following the initial programme, participants would continue
as members of an ongoing Work It Out community.

Potential Pilot Partners include - Local Authorities, Combined Authorities and Mayoral Regions,
Training Providers, Employers, Further Education Colleges, Community and Voluntary Organisations,
Universities, Youth Organisations, Economic Development Agencies and Faith Communities.

Indicative Outcomes - The pilot will measure Employment outcomes, Progression into training and
education, enterprise and income generation activity, confidence and wellbeing, community
participation, social connectedness, retention and engagement plus the development of local
support projects and networks.

Why This Approach Is Different - Work It Out is based on a simple belief that people are far more
likely to succeed when they work together than when they work alone. Rather than focusing solely
on individuals, Work It Out creates communities of encouragement, opportunity and mutual support
where participants help one another move forward.

Work it Out can be Implemented Quickly - The model does not require the creation of new
infrastructure. It can be delivered through existing providers, facilities, staff teams and community
networks. Training, support materials and Facilitator development can be provided centrally, allowing
local areas to focus on delivery and outcomes.

Management, Support and Cost - Work it Out will provide certified training plus ongoing
development and support for all Area Teams and Facilitators for the complete 12-month period. The
cost is £10,000 per Facilitator (£20,000 per area).

Next Step - We are currently holding provisional places for some Local Authorities, Colleges and
Community partnerships as they finalise funding over the next 8 weeks. If you would like your Area
to be considered as one of the 20 locations for the Work It Out nationwide pilot, please get in
touch. We will agree all Partners by the end of July and begin on Wed 26th August 2026. Thank you!
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