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PART 1 — Pilot Overview and Invitation

Introduction

Across the UK, local communities are facing a growing challenge. Large numbers of people remain
disconnected from work, training, opportunity and meaningful participation. For many people, the
challenge is no longer simply finding a job. It is finding confidence, direction, support and a practical
pathway forward.

Youth unemployment continues to affect many communities. Economic inactivity remains stubbornly
high. Confidence, wellbeing and hope are declining for many people who are unsure where they fit in
a rapidly changing world. At the same time, artificial intelligence, automation and new ways of
working are transforming the labour market at a pace few could have predicted.

Whilst skills and qualifications remain important, many people are struggling not simply because
they lack skills, but because they lack confidence, encouragement, supportive relationships, practical
opportunities and clear pathways forward.

Work it Out offers a practical, cost-effective, community-based approach that can complement
existing employment, skills and wellbeing programmes whilst helping more people move towards
sustainable futures.

Our Belief

Work It Out is built on a simple belief: people are far more likely to succeed when they work together
than when they work alone. Whilst most programmes focus on the individual, Work It Out focuses on
the power of community, encouragement and shared responsibility.

For more than forty years | have worked in employment, training, social inclusion and community
development. During that time, | have helped design and deliver programmes that supported
thousands of people into work, qualifications and new opportunities — across the UK and
internationally.

One lesson has remained constant throughout all of that experience. Individuals make progress
faster when they are surrounded by people who encourage them, challenge them, share
opportunities with them and genuinely want them to succeed. Work It Out provides a practical
framework for making this happen.

What Is Work It Out?

Work It Out is a practical, people-centred approach to helping individuals build their future in a
rapidly changing world. Rather than focusing solely on finding jobs, Work It Out helps people identify
their strengths, build supportive relationships, create meaningful workpieces, develop confidence,
generate income, explore opportunities and contribute positively to their communities.

At its heart, the model is based on kindness, encouragement, collaboration and shared responsibility.
Nobody is expected to struggle alone. Participants work together in small groups, helping one
another identify opportunities, overcome barriers, build confidence and take practical action.

The aim is not simply to help people find work. The aim is to help people build sustainable futures.
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Why Work It Out Is Different

Where many employability programmes focus primarily on individuals, Work It Out focuses on
relationships and community. Where many programmes focus on what people can’t do, Work It Out
focuses on building upon individual strengths. Where many programmes end after a fixed period,
Work It Out creates ongoing support networks that continue long after the initial process has ended.
And where many programmes focus on chasing and competing for opportunities, Work It Out
focuses on collaboration and creating opportunities together.

Most importantly, Work It Out recognises that encouragement, belonging and mutual support are
the fabric of success. This helps people move from dependency to contribution, from isolation to
community and from uncertainty to action.

How The Model Works

The process begins with an introductory workshop followed by a structured six-week development
process. Participants work together in small groups, sharing ideas, contacts, opportunities,
experiences and encouragement.

Each individual develops a series of practical workpieces designed to move them closer to
employment, income generation, training, enterprise or other personal goals. Participants support
one another throughout the process, helping to maintain momentum, confidence and accountability.

Following the six-week process, members continue meeting regularly as part of an ongoing Work It
Out community. Over time, these groups become self-sustaining local networks that engage the
wider community - creating opportunities, solving problems and supporting members long after
formal funding has ended.

Supporting Government Priorities

Work It Out seeks to contribute directly to a number of national and local priorities including
reducing youth unemployment, tackling economic inactivity, supporting workforce transition,
strengthening communities, improving confidence and wellbeing, supporting lifelong learning and
increasing social mobility. The model also aligns closely with current concerns around workforce
adaptation in an increasingly Al-enabled economy.

As traditional employment patterns continue to evolve, people will need not only new skills but also
stronger relationships, greater adaptability and more supportive networks. Work It Out helps
develop all three.
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A National Pilot Programme

We are proposing a national pilot programme involving local authorities, training providers,
educational institutions, employers and community organisations.

Pilot areas would identify two local Work It Out Facilitators who would establish and support local
Work It Out communities. Facilitators would be supported through a twelve-month national learning
network, enabling participating areas to share learning, exchange good practice and continuously
improve outcomes.

The pilot would allow government and partners to evaluate the impact of a community-based
approach on employment, economic participation, wellbeing, confidence and community
engagement. Importantly, this proposal does not require the creation of new infrastructure. The
delivery model can be implemented through existing personnel, facilities and community networks.

The Invitation

We are offering the opportunity to 20 local pilot areas to work together with us to measure how a
structured community-based approach can help more people move into employment, training,
enterprise and meaningful participation whilst strengthening local communities at the same time.

The Opportunity

The UK has no shortage of talent, ability or goodwill. What is often missing is a practical framework
that helps people bring these strengths together. The future requires more than skills alone. It
requires confidence, adaptability, relationships, encouragement and community. Work It Out seeks
to provide that framework.

By helping people support one another, create opportunities together and build stronger local
networks, we can help more individuals move forward whilst creating more resilient communities in
the process. When people work together and look after one another, everybody benefits.

The challenges facing the UK are significant, but so too are the opportunities. Work It Out offers a
practical, cost-effective and scalable approach that can be tested quickly using existing infrastructure.
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PART 2 - The Great Disconnect in our Local Communities

One of the things that has always concerned me is that we have a situation where millions of people
are unemployed, underemployed or economically inactive when there is so much important work
waiting to be done within our communities. | call it ‘The Great Disconnect’.

Every town, city and village faces challenges that need attention. Young people need positive places
to go where they can build real friendships, develop confidence and feel part of something bigger
than themselves. Older people need companionship and opportunities to remain active and
connected. Many local services need redesigning, modernising or improving. Some needs are not
being met at all because there simply is not enough capacity to address them.

Community groups often struggle with funding, sustainability and succession planning. High streets
and town centres contain empty shops, unused buildings and untapped opportunities. Local projects
need energy, collaboration and momentum. Environmental initiatives need people who can turn
good intentions into practical action. Local tourism opportunities remain unexplored. Community
events need organisers. Small businesses need support.

Neighbourhoods need people who care enough to bring others together. Local history and heritage
projects need champions. Parks, green spaces and community facilities need fresh ideas and active
involvement. Many towns are searching for ways to tackle loneliness, improve wellbeing, support
local businesses, strengthen community safety, encourage volunteering, improve digital inclusion and
create a stronger sense of pride in place.

At the very same time, we have talented individuals with skills, experience, knowledge, creativity and
enthusiasm who are often sitting on the sidelines waiting for a job opportunity to appear. For me,
this is the great disconnect.

However, artificial Intelligence gives us an opportunity to think differently about this disconnect.

Rather than seeing unemployment as a problem to be managed, what if we started seeingitas a
resource to be mobilised? What if individuals were empowered to collaborate together to identify
local needs, develop new projects, create services, gain practical experience, build confidence and
contribute to solutions that benefitted everyone? What if they were working on projects that they
initiated and that really mattered to them? And then what if they liaised with staff in local
authorities, colleges, community organisations or businesses and brought people together in new
ways?

You see, in Work it Out, individuals are no longer seen as unemployed but as innovative and talented
creators in Community initiative teams. The ideas and sense of possibility come from them. The
projects, motivation and energy come from them. This is something that they own and create
together. And this is their future being built by them, right now.

It's time to end The Great Disconnect.
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PART 3 - Creating Workplaces, not another Unemployment Programme
We see Work It Out as a workplace rather than another unemployment programme.

While employment is certainly one of the outcomes that many participants achieve, there is so much
more. Work it Out is a place where people come together to identify opportunities, solve problems,
create value and build their futures. The focus is not simply on preparing people for work at some
point in the future. The focus is on helping people undertake meaningful work NOW through
collaboration, creativity, innovation, problem-solving and community action.

This distinction is important because the world of work is changing rapidly.

For decades, many employability programmes have understandably focused on helping people
search for jobs, improve their CVs, gain qualifications and prepare for vacancies that already exist.
Those activities remain important, but they are no longer enough on their own. Artificial Intelligence,
automation and economic change are transforming workplaces.

The question facing all of us is how we help people to utilise their skills, experience and interests to
create value in a world where traditional employment pathways are becoming less predictable.

In Work It Out participants work together to identify real challenges, opportunities and priorities
within their communities and then develop practical responses that create value for themselves and
others. They become researchers, project developers, community builders, business creators,
innovators and problem-solvers.

This is not traditional work experience. It is not another disconnected programme sitting alongside
many other disconnected programmes. It is not a return to the community schemes (CP/CEP) of the
past which often focused on finding activities to occupy people until employment became available.
This is fundamentally different.

Work It Out is about helping people work together to identify real problems, real opportunities and
real priorities within their communities and then supporting them to design and deliver practical
solutions.

It is not top down. The projects are not imposed from above. They emerge from the skills, interests,
experience and ambitions of the people involved. Some participants may develop business ideas.
Others may launch community projects, social enterprises or local initiatives. Some may improve
existing services. Others may create entirely new ones. Many will build confidence, expand their
friendships and discover opportunities that would never have emerged through a traditional job
search process.

Most importantly, people stop waiting for somebody else to shape their future. They start building it
themselves.

In many ways, Work It Out is not preparing people for the future workplace. It is the future
workplace. And in a world increasingly shaped by Artificial Intelligence, this may prove to be one of
the most important workplaces of all.
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PART 4 - From an Employability Programme to a Community Transformation
Strategy.

As we’ve discussed, Work it OQut is that is not just an employability programme but a community
transformation strategy. Instead of seeing unemployment as a deficit to be fixed, Work it Out sees
an untapped asset that can be mobilised.

Most employability programmes ask how we can help unemployed people. Work It Out asks how
unemployed people can help their communities while simultaneously helping themselves. This is a
profound shift in thinking.

Here are ten key elements of this which are particularly relevant:

1.

Capacity Creation. Most local authorities are trying to do more with fewer staff and tighter
budgets. We are proposing a way of creating additional community capacity. Hundreds of people
can become active contributors to local priorities. That is a very different conversation from
unemployment support.

Prevention rather than Intervention. Local authorities spend enormous amounts of money
dealing with the consequences of unemployment, isolation, poor mental health, low confidence,
antisocial behaviour and economic inactivity. Work It Out sits much further upstream. It helps
people build relationships, confidence, purpose and practical activity before larger problems
emerge. Prevention happens before intervention is needed.

Community Resilience. Many councils now have community wealth building, social value and
resilience strategies. Work It Out provides a practical mechanism for delivering on these
priorities. It helps communities solve more of their own challenges using local people, local
knowledge and local relationships.

Al readiness. Most local authorities are talking about Al, but very few have practical plans for
helping citizens adapt to it. Work It Out can become one of the first community-based Al
transition programmes in the UK. That is a very important proposition because every council
knows that workforce transition is coming but many are unsure how to respond.

Cross-Departmental Impact. Many funding streams sit in separate silos. Employment teams
focus on jobs. Community teams focus on engagement. Public health teams focus on wellbeing.
Economic development focuses on growth. Skills teams focus on qualifications. One of your
strongest arguments is that Work It Out helps all of these objectives simultaneously. It is one
programme that contributes to multiple departmental priorities.

Social Value Creation. Local authorities increasingly have to demonstrate measurable social
value. Imagine if every cohort produced community projects, mentoring schemes, local services,
business ideas, volunteer initiatives or neighbourhood improvements. The social return on
investment could become very compelling.

Talent Discovery. Every community contains hidden talent. Some people have business ideas.
Some have leadership potential. Some have technical skills. Some have life experience. Many are
simply disconnected from opportunities. Work It Out becomes a mechanism for identifying and
developing local talent that would otherwise remain invisible.
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10.

Supporting Local Economic Growth. Instead of measuring success only by jobs secured or
training completed, we can capture all the workpieces that have been created - businesses
started, skills shared, digital assets created, community enterprises started, income generated,
new community partnerships formed and projects launched. Economic development teams will
particularly see how this focuses on creating new value rather than simply moving people into
existing vacancies.

Creating a Local Innovation Laboratory. Every cohort becomes a source of new ideas, local
intelligence and practical solutions. Participants become researchers, innovators and community
problem-solvers. Local authorities gain access to insights they would never normally hear.

Political Appeal. Almost every political party talks about growth, opportunity, community, skills,
inclusion, social mobility and reducing dependency. Work It Out speaks to all of these agendas
without being politically aligned to any one party.

For all these reasons many Local Authorities see Work it out not just as an employability programme
but a community transformation strategy. For Colleges, it is not just a skills programme. It is a
pathway into leadership, entrepreneurship, community engagement and future workforce
development.

This is not about bolting on another unemployment project. This is an invitation to participate in a
new model for how communities develop people, create value and prepare for an Al-driven future.

Work it Out - Creating Workplaces, Not Unemployment Programmes - June 2026



10

PART 5 — Has IKEA solved Youth Unemployment?

IKEA's approach to Al and workforce redeployment is widely considered one of the most successful
examples of human-centric Al integration. Instead of replacing employees with technology, the
company used Al as an opportunity to upskill staff and generate massive new revenue. Here is how
the strategy broke down:

- THE Al ROLLOUT: IKEA deployed an Al customer service chatbot named "Billie" to handle routine
Level 1 inquiries (like delivery updates, stock checks, and opening hours).

- THE IMPACT: The chatbot successfully handled roughly 47% of all inbound enquiries.

- THE OPPORTUNITY: Instead of laying off the 8,500 customer service agents whose time was freed
up, IKEA analysed the remaining 53% of unresolved customer enquiries. They noticed a high demand
for complex, human-led services like interior design and room layout planning.

- THE REDEPLOYMENT: IKEA retrained and reskilled these 8,500 customer service employees into
remote interior design consultants. The result was remarkable.

- THE RESULT: The new Al-supported design consulting business line generated over $1.4 billion in
new sales in its very first year.

With Work It Out, we believe the same principle can be applied to unemployment and economic
inactivity within our communities. Across the UK there are millions of people with skills, experience,
ideas, knowledge and untapped potential. Too often we see unemployment as a problem to be
managed rather than a resource to be mobilised. What if we approached unemployment in the same
way IKEA approached AlI?

- What if unemployed people were supported to become community researchers, project
developers, business creators, mentors, innovators and problem-solvers?

- What if they worked with staff in local authorities, colleges, community groups and local businesses
to identify unmet needs, urgent priorities and real opportunities to make our local communities
better?

- What if their time, experience and talents were redeployed to create real value for local
communities while simultaneously creating new opportunities for themselves?

This is a very different model to paying one million young people to sit at home...

This is the thinking behind Work It Out. You see, the real opportunity is not simply helping people
find jobs but to tackle real issues, help local people and work to build a better quality of life for
everyone in our communities.

IKEA looked at 8,500 employees and saw an untapped business opportunity. We are looking to match
this with 10,000 unemployed people (20 local pilots of 500 people in year one).

We believe it is time to stop seeing young unemployed people as a cost to society for they are one of
the largest underutilised assets we possess. They are the future and if we can mobilise that talent,
supported by Al, local partnerships and community action, everybody wins.

In an Al-driven world, time may become one of the most valuable resources a community has.

Imagine if we have 100, 250 or 500 unemployed people in each local authority actively involved in
identifying opportunities, supporting local initiatives, researching needs, developing projects, helping
community organisations and working together to create new services and new infrastructure.
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Suddenly the conversation changes from welfare and unemployment to investment, innovation and
community wealth creation.

We shift our approach from Job Seekers to Community Builders and from Economic Inactivity to
Community Sustainability. Together we can unleash the UK's largest underutilised resource — its
people.

The real innovation we face is not Al. It is bringing together people, communities, organisations and
Al into a single ecosystem where everyone contributes and everyone benefits. This is a much bigger
story than unemployment. It is about the future of our local communities.
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PART 6 - Might Unemployment be an Income-Generating Opportunity rather
than a Cost?

For many years, unemployment has largely been viewed through the lens of cost. Governments
measure the amount spent on welfare benefits, employment programmes, support services and
administration. Local Authorities worry about economic inactivity and the wider social challenges
that can arise when people become disconnected from work and opportunity. Whilst these concerns
are entirely understandable, they can sometimes lead us to focus on the wrong question.

When we see unemployment primarily as a cost, our natural instinct is to find ways to reduce that
cost. We create programmes designed to move people off benefits and into jobs. We develop
initiatives that help people search for vacancies. We create systems that manage unemployment
rather than transform it. Whilst many of these initiatives have value, they often start from an
assumption that unemployment is a problem to be managed rather than an opportunity to be
developed.

Work It Out begins from a very different perspective. Instead of asking how much unemployment
costs, we ask what value exists within the people who are currently unemployed, underemployed or
economically inactive. We believe that every person represents an untapped source of talent,
experience, creativity, relationships, ideas and potential contribution. The challenge is that we have
not always created environments where these individuals and assets they can be recognised,
encouraged and utilised.

Every community contains people who have spent years building skills and knowledge through
employment, family life, volunteering, caring responsibilities, hobbies, interests and lived experience.
Young people bring energy, creativity and fresh perspectives. Older people bring wisdom and
experience. Those who have faced challenges often develop resilience, empathy and problem-solving
abilities that are invaluable. Yet too often these strengths remain hidden because the conversation
focuses almost entirely on finding a job rather than creating value.

This is where Work It Out takes a different approach. Rather than seeing people as passive recipients
of support, we see them as active contributors. Rather than asking people to wait for opportunities
to appear, we encourage them to identify opportunities, create opportunities and develop
opportunities together. Rather than treating unemployment as a holding pattern until something
better comes along, we view it as a period in which people can begin building their future
immediately.

This is one of the reasons we often describe Work It Out as a workplace rather than an
unemployment programme. A workplace is somewhere people come together to solve problems,
create value, support one another and contribute to a shared purpose. That is exactly what we seek
to create. Participants work collaboratively to identify challenges within their communities, explore
practical solutions, develop projects, support one another’s ambitions and build confidence through
action. Employment remains an important outcome, but it is not the only outcome and it is not
always the starting point.

When we begin to think this way, unemployment starts to look very different. Instead of seeing a
thousand unemployed people as a thousand costs, we can begin to see them as a thousand potential
contributors. We can see thousands of years of combined experience, knowledge and creativity
waiting to be harnessed. We can see people who understand local communities, who care about
local issues and who are often highly motivated to improve their own circumstances and contribute
positively to the lives of others.

Artificial intelligence makes this opportunity even greater. Much of the current discussion about Al
focuses on automation, job losses and cost reduction. Whilst these issues are important, they
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represent only part of the picture. Al also gives individuals and communities access to tools that
were previously available only to large organisations. People can now research opportunities,
develop ideas, create marketing materials, build websites, write business plans, learn new skills and
explore solutions to local problems more quickly and effectively than ever before.

The real opportunity is not to use Al simply to replace people. The real opportunity is to use Al to
help people create more value. When human creativity, local knowledge, lived experience and
collaborative support are combined with powerful new technologies, entirely new possibilities begin
to emerge. Communities can develop projects more quickly. Individuals can turn ideas into reality
more easily. Local organisations can access support and innovation that might otherwise have
remained out of reach.

Every community contains opportunities waiting to be discovered. There are older people who would
benefit from companionship and support. There are community organisations that need help. There
are environmental challenges that require practical action. There are local businesses looking for
ideas, connections and solutions. There are young people seeking guidance and encouragement.
There are countless opportunities to create social value, economic value and community value. The
issue is rarely a lack of opportunity. More often it is a lack of structures that bring people together to
identify and act upon those opportunities.

This is where local authorities, colleges, community organisations and employers can play a
transformative role. Instead of focusing solely on helping people compete for a limited number of
existing opportunities, they can help people become creators of opportunity. They can support the
development of local networks, collaborative projects, social enterprises, community initiatives and
income-generating activities that strengthen both individuals and communities.

If we do this successfully, the outcomes are significant. People develop confidence because they are
contributing rather than waiting. Communities become stronger because more people are actively
involved in creating solutions. New projects emerge. New enterprises emerge. New partnerships
emerge. New income streams emerge. Economic activity increases. Social isolation reduces.
Wellbeing improves. Employment grows naturally because people are already engaged in meaningful
activity and developing valuable skills and relationships.

The welfare bill then begins to fall, not because people have been pushed through a system more
quickly, but because they have become active participants in creating their own futures. The focus
shifts from managing dependency to building contribution. The emphasis moves from reducing cost
to creating value.

The question for policymakers, local authorities and community organisations is therefore not
whether they can afford to invest in approaches that unlock local potential, but whether they can
afford not to. Every year that talent remains unused is a year of lost economic activity, reduced
community resilience and missed opportunities for innovation. The challenge now is to create the
structures, partnerships and environments that enable people to contribute, collaborate and
generate value from day one.

The future may belong to those communities that become best at unlocking the potential of their
people. If that is true, then now is the time to act. Policymakers should prioritise investment in
community-led participation and enterprise, local authorities should create pathways that turn
residents into contributors, and community organisations should build practical opportunities for
people to develop ideas, skills and income-generating projects together. Unemployment is not simply
a cost to be reduced. It is an income-generating opportunity waiting to be realised and a resource
that communities can begin unlocking today.
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PART 7 - Initial Response from Potential Partners (Local Authorities and
Colleges)

Since launching this initiative in response to Alan Milburn’s Paper on Youth Unemployment, I’'ve had
many conversations with colleagues in Local Authorities and Colleges. Overall, there was wide
agreement on the urgency and the need to do something impactful for young people. Here are some
of the comments which you may find useful.

e “Work it Out strengthens our local employability partnership between the Council, College,
Community organisations and Employers. It fits perfectly with the Youth Guarantee and our skills
agenda.”

¢ “It integrates neatly with our new Future Work ecosystem. We're creating roles to connect the
Council, Employers, and the College. Work It Out feels like the glue that brings it all together.”

¢ “It’s great to see Al being used as a positive tool for entrepreneurship, career development and
creating future opportunities.”

¢ “The idea of creating meaningful workpieces that young people care about, rather than just
competing for jobs, is so simple and motivating. It builds confidence, teamwork, and momentum.”

¢ "Work it Out offers a 'non-institutional' environment. It aligns perfectly with our vision of helping
young people build their futures in a flexible way with college, work and self-employment.”

* “We see Work It Out as the core methodology that can develop our teams and help us build a
sustainable local community. Having those skills within our staff is exactly what we want.”

* “Moving from often disconnected employment initiatives to a more structured, people-centred
approach that responds to local needs is a huge step forward.”

¢ “This is a tried-and-tested model which gives confidence to funders. Because it’s proven, there’s far
less resistance when it comes to securing support.”

¢ “Having previously run enterprise projects in schools, it’s great to see many of those successful
principles brought together in Work It Out.”

¢ “The collaboration between the 20 pilot areas is a brilliant feature! We can learn from each other,
share ideas, solve challenges together, and make sure every area succeeds.”

¢ “The combination of enterprise, community, collaboration, and kindness creates a genuinely
empowering, human-centred approach. It feels like more than a programme. As you say, it’s a
different way of working together.”

What really struck me overall, was the number of committed and experienced people determined to
build real opportunities for young people in their organisations and communities. Their dedication,
passion and vision are exactly the qualities we are looking for in our Pilot partner colleagues. | think
we can build something truly special and impactful together.

Work it Out - Creating Workplaces, Not Unemployment Programmes - June 2026



15

PART 8 - Frequently Asked Questions (from Local Authorities and College
Personnel)

1 - What exactly is Work It Out?

Work It Out is a practical community-based development framework that helps people build
confidence, create opportunities, develop careers, generate income, strengthen relationships and
support one another in achieving their goals. Whilst employment remains an important outcome,
Work It Out goes beyond traditional job search support by helping people build sustainable futures in
a rapidly changing world.

The programme combines career development, peer support, community engagement, opportunity
creation and practical action into a simple but powerful process that can be adapted to meet local
needs.

2 - How is Work It Out different from traditional employability programmes?

Most employability programmes focus primarily on helping people find jobs. Work It Out focuses on
helping people build futures. Rather than concentrating solely on CVs, applications and interviews,
Work It Out helps individuals identify their strengths, build supportive networks, create practical
workpieces, develop confidence, explore opportunities and contribute positively to their
communities.

Perhaps most importantly, Work It Out creates ongoing communities of support. People continue
helping one another long after the initial programme has finished, creating sustainable local
networks that continue to generate opportunities and encouragement.

3 - Who is Work It Out designed to support?

Work It Out can support a wide range of individuals, including young people who are unemployed,
economically inactive adults, people returning to work, career changers, those considering self-
employment, individuals experiencing social isolation and people who simply need support to
identify their next steps. The framework is intentionally flexible and can be adapted to reflect local
priorities and target groups.

4 - Why are there two Facilitators in each area?

The two-Facilitator model sits at the heart of the Work It Out philosophy. We believe people achieve
more when they work together than when they work alone. Having two Facilitators creates shared
learning, mutual support, continuity of delivery and greater local capacity. It also models the very
behaviours we encourage throughout the programme. Two Facilitators can support each other, solve
problems together, share ideas and build stronger local communities than either could achieve
independently.

5 - Who can be a Facilitator?

We are looking for people with energy, positivity and a genuine desire to help others

succeed. Facilitators may come from local authorities, colleges, training providers, voluntary
organisations, community groups, businesses or other sectors. Most organisations find that the role
can comfortably be undertaken by staff within existing employment, skills, community development
or wellbeing functions.

Training experience is helpful but not essential. What matters most is the ability to encourage
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people, work collaboratively and believe in the potential of others. We provide the training, support
and resources needed to help Facilitators succeed.

6 - How much time is involved?

Some organisations will appoint dedicated staff full-time, whilst others will have staff who work part-
time roles (minimum of 2 days per week recommended). Secondments and voluntary roles are also
welcome.

7 - What support is provided to Facilitators?

Every licensed area receives comprehensive support throughout the twelve months. This includes
initial facilitator training, monthly national development sessions, access to programme resources,
practical implementation support, coaching and mentoring, promotional materials, monitoring
frameworks and participation in the wider national Work It Out network.

Facilitator teams are never expected to work in isolation. They become part of a growing community
of colleagues across the UK who learn from and support one another.

8 - What are workpieces?

A workpiece is any practical activity that helps someone move forward. Workpieces may include
employment opportunities, self-employment ideas, community projects, volunteering, online
businesses, creative ventures, training programmes, mentoring activities, social enterprises or
collaborative initiatives. The emphasis is on action, contribution and personal growth rather than
simply discussing ideas.

9 - How many people can a pilot support?

A typical pilot area can directly engage upwards of 500 people during the initial 12-month period,
whilst simultaneously creating an ongoing community infrastructure that extends beyond the pilot
itself. As communities mature, participants increasingly support one another and often become
volunteer champions, mentors and future facilitators, helping the model grow organically year after
year.

10 - What does the participant journey look like?

The participant journey process begins with an open introductory workshop for 100 - 200 people.
The first of these in each area is hosted by Des McCabe (with your two Facilitators). Here,
participants learn about the Work It Out approach and explore new possibilities for their future.

Participants then join a structured six-week development programme where they identify goals,
recognise strengths, create practical workpieces, develop confidence and support one another's
progress. Following the initial programme, members continue meeting in their cohort groups where
they share opportunities, develop projects, solve problems together and support new members
entering the process.

11 - How does Work It Out address the challenges created by Al and automation?

Work It Out recognises that artificial intelligence and automation are changing the nature of work
across almost every sector. Rather than viewing Al as a threat, participants are encouraged to use Al
positively to explore opportunities, develop ideas, create projects, build businesses, strengthen
employability and generate new forms of income. The programme helps people prepare for the
future rather than simply react to it.
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12 - What outcomes are measured?

The programme tracks a range of practical outcomes, including employment, self-employment,
training participation, confidence, wellbeing, community involvement, social connectedness, income
generation activity and personal development.

Alongside these measurable outcomes, Work It Out also focuses on creating stronger communities
where people support one another and continue developing opportunities long after formal delivery
has ended.

13 - How does the programme become sustainable?

Work It Out is designed to grow through community ownership rather than ongoing dependence on
external funding. Over time, participants become mentors, champions and Facilitators. Local
partnerships develop naturally. New members are introduced through existing networks.
Opportunities are shared within the community and new initiatives emerge from the relationships
that are formed.

The result is a sustainable local infrastructure of support, encouragement and opportunity that
continues long after the initial pilot period.

14 - What is the investment?

The annual pilot partnership investment is £20,000 and includes two licensed Facilitator places,
initial training, twelve months of development support, monthly national learning sessions, coaching
and mentoring, programme resources, promotional materials, monitoring tools and full participation
in the national Work It Out ecosystem.

The aim is not simply to deliver a programme but to create a lasting community asset that continues
generating value for years to come.

15 - What is the long-term vision?
Our vision is to create a nationwide network of Work It Out communities where people support one
another, create opportunities together and ensure that nobody faces life's challenges alone.

In a world increasingly shaped by artificial intelligence, economic uncertainty and rapid change, we
believe that strong communities, supportive relationships based on kindness and collective action
will become more important than ever. Work It Out provides a practical framework for making that

vision a reality.

Work It Out - Building Communities Where Everyone Succeeds and Nobody Gets Left Behind.
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PART 9 - Why Work It Out is Completely Different

Most employment, skills and personal development programmes focus primarily on helping
individuals improve their skills, qualifications or employability. These are important objectives and
many programmes achieve excellent results. Work It Out takes a different starting point. We believe
that people are far more likely to succeed when they work together than when they work alone.

Over many years we have observed that confidence, opportunity, resilience and progress grow more
quickly when people are connected to supportive communities that encourage them, challenge them
and help them move forward. Work It Out has therefore been designed as a community-building
process rather than simply a training programme.

The following principles explain what makes the approach different.
1. We Lead with Kindness

Kindness is not an optional extra. It is one of the foundations of the Work It Out approach.
Participants actively encourage, support and look after one another. The collective skills, knowledge,
experience and networks of the whole group are brought together to help everyone succeed. People
quickly discover that they are not competing against each other. They are working with each other.

When people feel valued, welcomed and supported, they are far more likely to participate,
contribute and achieve their goals.

2. We Build Futures through Workpieces

Work It Out recognises that the traditional model of a single lifelong job is becoming increasingly
rare. Rather than focusing solely on ‘job search’, participants are encouraged to build a portfolio of
‘workpieces’. These may include employment, freelancing, self-employment, project work, online
selling, creative activities, caring responsibilities, community projects or collaborative enterprises.

The emphasis is on building a sustainable future rather than securing a single opportunity. This
reflects the reality that many people will increasingly combine different forms of work, learning,
contribution and income throughout their lives.

3. We Create Communities Rather Than Programmes

Most programmes finish when the funding ends. Work It Out is designed to create ongoing
communities of encouragement, opportunity and mutual support. Participants continue meeting,
sharing opportunities, solving problems and helping one another long after the initial six-week

process has ended.

The objective is to create self-sustaining networks that continue generating value within their
communities.

4. We Create Dual Responsibility
Many people experiencing unemployment, economic inactivity or major life transitions become

isolated. Work It Out addresses this through a principle of dual responsibility. Participants are
responsible not only for their own progress but also for helping others move forward.
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As individuals support others, they develop confidence, purpose, identity and momentum
themselves. Nobody succeeds alone and nobody struggles alone.

5. We Focus on Strengths Rather Than Deficits

Traditional systems often define people by their challenges: unemployed, disadvantaged,
economically inactive, low-skilled or NEET. Work It Out begins with a different question: "What
strengths, experience, interests and potential do you already have?"

By focusing on strengths rather than deficits, people begin to rebuild confidence, purpose and self-
belief.

6. We Bring Different People Together

Work It Out intentionally creates mixed communities. Young people learn alongside older people.
Business owners learn alongside job seekers. People with different experiences, backgrounds and
abilities support and learn from one another. They experience different role models.

We believe some of the most valuable learning happens when people who would not normally meet
are brought together in a supportive environment. This approach helps break down barriers between
generations, sectors and communities whilst creating new networks of support and opportunity.

7. We Use Al as a Tool for Opportunity Creation
Much of the public discussion around Al focuses on job losses. Work It Out asks a different question.
“How can Al help people create opportunities, develop new income streams, solve problems, learn

faster and support one another more effectively?”

Within Work It Out, Al becomes a practical tool for empowerment, learning, creativity and
opportunity creation rather than simply a source of disruption.

8. We see Training as Community Building

Work It Out does not view participants as passive recipients of information. Everyone contributes.
Everyone shares. Everyone supports. The learning process becomes collaborative, practical and
action-oriented. The learning environment becomes a community rather than a classroom. People
learn with and from each other through conversation, collaboration and practical action.

9. We Believe Communities Already Contain the Answers

Every community already possesses skills, experience, creativity, ideas and goodwill. The challenge is
not a lack of talent. The challenge is often a lack of connection, structure and encouragement.

Work It Out helps unlock these existing strengths and channels them towards practical action and

opportunity creation.

The role of Work It Out is therefore to help people discover, connect and mobilise those existing
strengths.

10. We Focus on Contribution, Belonging and Human Value
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At its heart, Work It Out is about more than employment. People want to feel useful, valued,
connected and needed. Work It Out helps people discover that they have something meaningful to
contribute to others and to their communities. When this happens, confidence grows, opportunities
emerge and people begin building sustainable futures together.

11. We Create Ongoing Momentum

Many programmes are successful whilst they are running but struggle to maintain momentum once
formal support ends.

Work It Out is designed to create lasting relationships, local networks and continuing opportunities.
The six-week process is not the destination; it is the beginning of an ongoing journey where people

continue supporting, encouraging and learning from one another. The goal is to create communities
that become increasingly self-sustaining over time.

In Summary

Work It Out is not simply an employability programme, a training programme or a community
project. It is a practical framework for helping people build confidence, create opportunities,
strengthen relationships, adapt to a changing world of work and contribute positively to their
communities.

By combining kindness, collaboration, dual responsibility and practical action, Work It Out seeks to
help people build sustainable futures together. At its heart lies a simple belief: people are far more
likely to succeed when they work together than when they work alone.

Contact Details

Des McCabe

Email - diversiton@gmail.com
Tel - 07717 203325

Web - www.workitout.info
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Appendix - Des McCabe — Relevant Experience and Background

Des McCabe, the Founder of Work it Out, has spent more than forty years working in employment,
training, social inclusion, community development and organisational transformation across the
United Kingdom, Ireland and internationally.

During that time, he has helped thousands of people secure employment, supported thousands
more to gain qualifications and skills, advised governments on employment and social inclusion, and
developed practical programmes addressing unemployment, economic transition, workforce
development and community regeneration.

His experience spans government advisory work, large-scale employment and training programmes,
economic development, community development, peace-building, organisational change and
workforce transition.

The Work It Out proposal outlined in this paper draws upon this practical experience and reflects
many of the challenges currently facing governments, employers and communities as they respond
to economic inactivity, youth unemployment and the changing future of work.

Employment, Skills and Workforce Development

In 1983, Des worked with CTF and the Manpower Services Commission on discussions relating to the
implementation nationally of the Youth Opportunities Programme (YOP) and Community Enterprise
Programme (CEP), two initiatives designed to support unemployed young people and long term
unemployed adults.

He subsequently founded The Training & Business Group (TBG) plc, which grew to become one of the
United Kingdom'’s largest independent training organisations. Operating from fifteen training centres
and employing more than 280 staff, TBG helped secure employment opportunities for approximately
5,000 long-term unemployed people each year and supported more than 4,000 individuals annually
to achieve vocational qualifications.

During the privatisation of the UK Government Skillcentre network, TBG acquired and transformed
the Lambeth/Brixton Skillcentre into an innovative vocational training facility (The Training Factory)
focused on employability, practical skills and community regeneration.

Des also provided strategic support to the senior leadership team of FAS, Ireland’s national Training
and Employment Authority, helping modernise elements of its Skillcentre network and strengthen
workforce development provision.

In recognition of his work in business development, employment creation and entrepreneurship, Des
McCabe was formally recognised by Europe’s 500, one of Europe's leading organisations for dynamic
entrepreneurs.

Government Advisory and International Development

Over several decades, Des has advised the British, Irish, United States, Argentine, Romanian and
Albanian Governments on matters relating to employment, training, economic development, social
inclusion, peace-building and organisational change.
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He served as an adviser to both the Irish and United States Governments during the formative stages
of the Northern Ireland Peace Process and designed the PeaceBuilder programme in partnership
with Senator George Mitchell’s Northern Ireland Fund for Reconciliation. The programme promoted
dialogue, understanding and community engagement between young people from divided
communities and international partners.

Des also led the development of the first World Bank Country Assistance Strategy for Albania, helping
establish the Training, Enterprise and Employment Fund (TEEF), which supported the country’s
transition from a centrally planned economy to a market-based system.

European Leadership and Community Development

Des is a former Chair of the European Union INTERREG Ill Border Training Bureau, which focused on
economic development, skills, community cooperation and cross-border partnership.

He established and secured over £400,000 in corporate funding for The Training Trust, an
international charity supporting humanitarian and educational initiatives, including projects
addressing the needs of children living in Romanian orphanages during the early 1990s.

He also undertook organisational development and inclusion work for Comic Relief-supported
projects in Kenya and has worked extensively with communities facing economic disadvantage, social
exclusion and structural change.

Inclusion and Community Cohesion

Des founded Diversiton, a not-for-profit organisation established to promote equality, inclusion and
respect in workplaces and communities.

Diversiton created and developed the Diversity Calendar, now known as the Inclusion Calendar,
which became one of the UK's leading annual diversity and inclusion resources used by employers,
educational institutions and public bodies throughout the UK and internationally.

The Department for Work and Pensions supported Diversiton’s initial trainer licensing programme
across six UK regions, helping expand the reach of equality, diversity and inclusion initiatives.

Des also served on the UK Government Department for Work and Pensions Equality Schemes
Customer Reference Group.

The Development of Work It Out

In response to economic recession, labour market disruption and growing uncertainty about the
future of work, Des developed the Work It Out methodology.

Work It Out is a practical, community-based framework that helps individuals build confidence,
identify strengths, create opportunities, generate income, develop portfolio careers and support one
another through structured peer networks.

The approach was first published by Hay House in the book Work It Out! — How to Find the Work You
Always Wanted in a Shifting Jobs Market.

Between 2012 and 2014, Des delivered the ‘Back to Work’ Tour in partnership with Local Authorities
across more than twenty towns and cities throughout the United Kingdom and Ireland, engaging
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directly with thousands of people affected by unemployment, economic transition and changing
labour market conditions.

In Ireland, Diversiton was funded by the Irish Government over a three-year period to deliver Work it
Out programmes addressing geographical deprivation, unemployment, community cohesion and the
integration of migrant communities in areas experiencing significant social and economic challenges.

He subsequently designed and delivered a range of Work It Out and Next Step programmes
supporting individuals at risk of long-term unemployment, exclusion and social isolation, and
established pilot WorkCentres that encouraged people to work collaboratively to create
opportunities, develop projects, generate income and contribute positively to their communities.

Current Work

Today, Des continues to work internationally with organisations, trainers, consultants and
educational providers, helping them develop, licence and scale Work it Out training programmes and
learning systems.

He is the author of more than twenty published books covering employability, inclusion, personal
development, collaboration, leadership, business growth and the changing future of work.

As an international speaker, Facilitator and adviser, he continues to advocate practical, community-
based approaches that help people adapt to economic change, technological disruption and the
realities of an Al-enabled future.

The Work It Out is not based upon theory alone. It represents the culmination of more than four
decades of practical experience helping people secure employment, gain skills, build confidence,
create opportunities and adapt to economic change.

It combines lessons learned from large-scale employment programmes, government initiatives,
community development projects, workforce transition activities and international development
work. At its heart lies a simple belief: people are far more likely to succeed when they work together
than when they work alone.

Selected Achievements

e Delivered the Back to Work Tour across 20+ Towns and Cities across the UK in 2013 to address
long term unemployment (funded by Local Authorities).

e Founded The Training & Business Group plc, then the UK's largest independent training
organisation.

e Helped secure employment for approximately 5,000 long-term unemployed people annually

e Adviser to British, Irish, US, Argentine, Romanian and Albanian Governments

e Formally recognised by Europe’s 500, one of Europe's leading organisations for dynamic
entrepreneurs.

e Former Chair, EU INTERREG Il Border Training Bureau

e Author of Work It Out! published by Hay House
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